

















At Paragon Bank & Trust, we have spent a
considerable amount of time and energy on
business development with our board of directors
and staff. Our team is focused on high-touch client
service, high-profile community involvement and
leveraging these activities to develop new business
for the bank.

Paragon Bank & Trust maintains a high-profile in
the community. We are active with the Holland
Chamber of Commerce, dozens of local nonprofit
organizations and the United Way of Ottawa
County, which funds hundreds of local organizations
that assist deserving neighbors and keep our
community attractive for business.

We have
participation in the United Way campaign for the

reported 100 percent employee
past several years, remaining active in the campaign
from start to finish. We always field a team of
employee volunteers for the Day of Caring at the
start of the campaign. During the campaign, there
are weekly events and fundraisers to maintain the
campaign excitement. Then we treat our staff to
a luncheon at the end of the campaign to thank
them for their dedication.

Our employees are engaged in every aspect of our
bank. Employee involvement, we believe, is the
most effective way for them to remain committed

to our shared goals. In addition to promoting and
providing a high level of client service, all employees
are encouraged to serve on one or
more bank committees devoted to
business development, marketing,
client appreciation, charitable
contributions and community
involvement. We also have a sign
committee that determines the
type of timely messages that will be displayed on
the electronic sign in front of the bank. Our social
committee plans employee events that promote

camaraderie and team building.

In the community, the bank maintains an active
presence. In 2007, our employees staffed an
exhibition table and handed out brochures at such
events as the Business to Business Showcase, Senior
Expo and the Holland Tulip Time festival.

This steady employee involvement in business and
the community is our strategy for building on our
past achievements and ensuring a profitable future
for Paragon Bank & Trust.

— Randall R. Smith, President & CEO
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As we celebrate Portage Commerce Bank's 20t
anniversary in 2008, we thank our long-time
customers, board members and employees. Ten of
our 14 board members have been with the bank
since the beginning.

We are proud of our achievements. The bank
reached profitability after only nine months in
business. Our addition to Capitol Bancorp in
1990 signaled the beginning of Capitol’s growth
and transition into becoming the premiere bank
development company in America.

Portage Commerce Bank has
been a provider of meaningful
jobs in our community. We have
funded economic development
and small business growth in the
Portage area.

From our start, navigating the

economic challenges in the
late 1980s, we have grown into a respected and
successful community bank. Almost 20 years later,
the state’s economy has come full circle and we
are positioned to handle the current economic
challenges.

In 2007, for example, we expanded our business,
growing loans, deposits and revenues while
achieving strong asset quality measures. Much of

the credit can be attributed to our veteran staff. Our
officers average more than 18 years of experience in
financial services. They have expanded relationships
with existing customers and cultivated business

with new customers.

Our relationships in the small business community
continue to grow. In 2007, we nearly doubled the
bank’s U.S. Small Business Administration loan
volume. Our commercial lenders devote their time
to tailoring solutions for clients.

Capitol Wealth Advisors is helping us develop new
opportunities. The wealth management business
more than doubled in 2007, necessitating the
addition of a second investment representative.

We approach the future with a clear vision and firm
determination to uphold the ideals upon which
we were founded — to meet the financial services
needs of our community through superior service.

Despite the economic fluctuations, there will always
be a small business market that we are very adept
at serving. It is the many growing small businesses
in southwestern Michigan that provide the real
financial stability for our community. As long as
we stay true to our mission and build relationships,
that market will stay true to us.

— Dennis J. Kuhn, President & CEO
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Unique marketing and networking efforts in 2007
underscored Bank of Belleville's successful business
development. The result was a solid year of growth
and an optimistic outlook for 2008.

In addition to the bank adding three

new board members, we added key

banking professionals to our staff to

increase business referrals.

We are branding the bank through

our extensive community involvement.

In November, the bank once again

sponsored two meetings of The
Alternative Board (TAB). TAB is composed of local
CEOs and business owners that meet monthly
to exchange business strategy ideas, advice and
solutions.

Involvement with the business community is
emphasized at our local Rotary clubs. We were
proud last July when one of our officers became
president of the St. Clair County East Rotary Club.

Shortly after the bank’s debut, we became the
annual sponsor of the popular horse-drawn trolley
for downtown holiday shoppers. This past holiday
season marked our third year of involvement with
this signature event.

at the region’s leading parochial high school. The

sponsorship was announced at the school’s Vision &

Values dinner, which many business and community
leaders also attended.

Our staff stayed late in November
creating a gingerbread likeness of
the bank building to be displayed in a
local merchant’s front window during
the annual Gingerbread Walk. This
tradition recalls Belleville's heritage.
In the 1850s, the city had a large
population of German immigrants
and many of the buildings feature gingerbread
architecture.

We have seen the loan portfolio grow and diversify
through the addition last year of two experienced
commercial lenders and a talented mortgage
lender. The addition of an investment executive
with Capitol Wealth Advisors will further diversify
our revenue stream while providing us with many
excellent opportunities to expand our existing
customer relationships and develop new ones.

The past year was a period of growth for Bank of
Belleville. The future remains bright as we heighten

our community presence and more fully service our

. . customers.
Bank of Belleville earned recognition last year

for its sponsorship of an electronic message sign — Kevin M. Pesko, President
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With the launch of Community Bank of Lincoln as
the first affiliate in Nebraska, we are privileged to
officially link the east and west nationally as we
join the Capitol Bancorp family of banks. We are
positioned in the center of Capitol’s geographic
footprint, in a state that enjoys a stable economy

and immense potential for growth.

Lincoln is Nebraska’s capital city as well as home
to the University of Nebraska. Lincoln also has
an extensive medical community that we are
developing as part of the foundation of our

customer base.

This bank was organized with guidance provided
by our local board of directors whose members
have pledged that our bank will provide premier
financial services to the businesses and individuals in
and around Lincoln. As you can see from the names
on this page and the professions represented, the
directors will develop a unique approach to assisting
local investors and the community at large. Many of
our directors are entrepreneurs who understand the
needs of business people in our market. We strive
to know each of our customers so that we may
provide them with relationship-based banking and
offer customized, individual solutions to address
their financial needs.

I am proud to say that we personally selected
a team of professional bankers with years of
experience in the Lincoln market. We recruited each
employee because of their excellent professional
background in Nebraska

banking. By doing this,

we have formed a team

with the entrepreneurial

spirit and commitment

that will partner with

our investors to ensure

a successful community

bank.

With the bank’s opening

in December 2007, we

are positioned to deliver

our customized financial

solutions with a team that is excited about our
future and the possibilities to establish Community
Bank of Lincoln as the premier bank in the city of
Lincoln.

— Mary C. Gerdes, President
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There has been extraordinary excitement and many
challenges for the team at Summit Bank of Kansas
City during the bank’s second full year of business.

In keeping with Capitol Bancorp’s unique business
model and the latitude given to achieve our
strategic objectives, we were able to enjoy several
meaningful accomplishments in 2007:

Our bank was the sixth highest volume lender in
the U.S. Small Business Administration’s Region
VIl and one of the top SBA loan producers for
Capitol Bancorp.

The Kansas City Business Journal recognized our
bank as one of the top 10 “Best Places to Work
in Kansas City."”

We hosted our first annual “Fan Appreciation
Day.” The baseball-themed event highlighted
wealth management, residential mortgage,
Internet banking and SBA lending, attracting

more than 110 guests.

In keeping with our core value of Community
Leadership, we formed strategic partnerships
with a local middle school, area chambers of
commerce and economic development councils

to enhance business development.

BOARD OF DIRECTORS

We participated in a community-wide “Support
our Troops” event honoring active and retired
military personnel.

As we look to future opportunities, Summit Bank of
Kansas City is solidly positioned to attract deposits,
make loans and provide other products and services
that maximize value for all of our customers. Our
board members continue to take an exceptionally
strong role in strengthening the bank’s business
development program, each opening doors to new
relationships that would otherwise be closed.

Our staff enjoys a competitive advantage that
is rare in our community and industry — the
advantage that results from being fully empowered
to promptly meet the credit needs of our customers.
More and more, Summit Bank of Kansas City is
becoming the community bank of choice in the
Kansas City metroplex.

Summit Bank of Kansas City is “Where Relationship
and Opportunity Meet!”

— Richard L. Viar, President
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15t Commerce Bank’s staff and clients celebrated
the bank’s first anniversary in October 2007.
With our dedication to building long-term client
relationships, we are establishing a reputation as
the premier community bank in North Las Vegas.
Along with the staff's community involvement, we
are personifying our motto, “1%t Class Service, 1%
Class Commitment.”

Through the expertise and dedication of our highly
skilled staff, the bank’s products and services were
expanded in 2007 to better serve our clients.
Simultaneously, we diversified our staff with the
addition of an investment executive and mortgage
loan officer.

Client satisfaction is generating new business
referrals. A prime example is Madison Grace
Construction Services,
a new client that was
referred to the bank
last year. In addition
to establishing a loan
relationship, we were
able to help with the
company’s ownership
transition and improve

for growth and further success, this valued client
has become a terrific referral source for the bank.

In 2007, | was honored to be recognized as one of
the “40 under 40” named by In Business Las Vegas
magazine and also named a “Mover and Shaker” by
Vegas Young Professionals. While these honors are
flattering, they have, more importantly, generated
essential publicity for our young bank.

Likewise, our top officers are active in more than
two dozen organizations that provide professional
development as well as numerous networking
opportunities. Our involvement with various
community organizations puts us in touch with
small and mid-size businesses that belong to our
niche market.

As a committed community bank, we support
local schools that are developing southern
Nevada’s future leaders. We also took part in food,
clothing and toy drives to help our less fortunate
neighbors.

15t Commerce Bank is becoming well known in
the business communities of North Las Vegas and
southern Nevada. We believe our 1%t class service
and commitment to our community helps us reach

its operations by our goal of becoming a high performing bank.

providing products and services essential to its — Al G. Gourrier, President
continued success. Now that the company is poised
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Staff and board members joined customers in
celebrating the bank’s fifth anniversary last year.
In name and deed, we aim to be the Bank of Las
Vegas.

Perhaps indicative of the bank’s success during
the first five years was the need for additional

residential real estate markets. In the second half
of 2007, we also added a new residential lending
team, which has several years of local market

experience.

Our ability to handle several larger loan

transactions last year benefited the bank from a
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work space. We expanded our offices last year to growth standpoint, while also

make room for additional lenders and our new enhancing our credibility in

Capitol Wealth Advisors investment executive. This the dynamic Las Vegas market

additional staffing will benefit our growth plans as a financial institution that

for 2008 and beyond. can facilitate these types of
t tions.
The success of any business can be judged by its ransactions

customers. Our customers tell us that we are the Involvement with community

best bank and, as a result, they are our best source organizations reaffirms all we

of referrals. We strive to make every customer feel do as a business. In 2007, our team was active with

like they are our only customer. many organizations that help improve the quality
. . . of life for our area’s less fortunate individuals. Our
Convenience is something we know our busy ) i ) o
. . leadership was evident in coordinating the breast
business customers appreciate. In 2007, we offered ) -
. cancer research fundraiser for the Capitol Bancorp
more depository products that allowed our - ) )
e . affiliate banks in southern Nevada in October. We
customers more ease and flexibility in transferring ) )
. , . ) are also involved with the Nevada chapter of the
funds. Additionally, the bank’s online banking ) ) )
Society for the Prevention of Cruelty to Animals.
system saw several upgrades and enhancements
last year. The first five years were a rousing success. We are
excited by the possibilities for the next five years
Our board members are another excellent referral N y | P it ) ] y q
. when we plan to solidify our status in name an
source. The addition last year of a board member P y
o . . deed as the Bank of Las Vegas.
from the title insurance industry provided the board

with additional insight in the local commercial and — Vincent J. Ciminise, President & CEO
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The past year has been the most interesting and
perhaps the most challenging since Black Mountain
Community Bank opened seven years ago.

Las Vegas has 40,000 new rooms
under construction on the Las Vegas
strip alone which will create some
200,000 new jobs in the next three
years. We have had more than
6,000 people move into Las Vegas
on a monthly basis for almost two
decades. So, in spite of some current
weakness in our residential market,
there is certainly no easing up in the
demand for affordable housing.

This growth also creates a need for

office, retail and industrial space. The commercial
real estate sector is still strong, albeit more
expensive. Quality banking opportunities are still
plentiful but pricing as always is very competitive.
Our local economy looks good for the next several
Obtaining full
including loans, deposits and services are the keys

years. banking relationships,

to a bright future — and that is our aim.

Last June | was elected chairman of the Nevada
Bankers Association and re-elected to the board
of the Henderson Development Association, which
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works with the Henderson Economic Development

Division and the Chamber of Commerce. | was

also appointed to the President’s Advisory Board
for Nevada State College. These are
opportunities both to serve and gain
recognition for our bank.

We began funding two four-year
memorial scholarships to Nevada
State College: one in nursing named
after Mike and Carolyn O’Callaghan,
the former governor and parents of
our director Colleen O’Callaghan-
Miele, and one in teaching named for
two local Little League® ball players
coached by customer DJ Allen.

As the bank’s business lines diversify and grow,
we are expanding our office space. Last year, we
needed more room for the residential mortgage
division and to handle the addition of Capitol
Wealth Advisors personnel. This expansion of
employees, products and services makes us more
competitive than ever. These improvements
position Black Mountain Community Bank for
another successful year and continued growth for

many years to come.

— Peter M. Atkinson, President & CEO
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The old adage, "It takes money to make money,”
may have never been more true. The proliferation
of banks and small business lenders is a testament
to the business climate in the Las Vegas market. Our
economy has been robust for many decades and we
feel confident that it will remain healthy for many

years to come.

Despite concerns in the housing market, there are
reasons for optimism at Desert Community Bank.
In 2007, our bank became a U.S. Small Business
Administration Preferred Lender. This prestigious
designation allows our bank to originate and
authorize SBA loans immediately and meet the
demand for SBA loans in our marketplace which

remains relatively strong.

Also, in an effort to react more quickly to these
market shifts, the bank last year created the
position of marketing director. Larry Moulton, a
vice president and business development veteran,
has been given the job of studying the market,
plotting strategy and acting proactively to combat
external forces that may affect us in the short and

long term. Thus far, Larry has been successful in
managing our advertising, marketing and public
appearances in a consistent and more productive
manner. We appreciate his efforts and look forward
to his continuing contributions in building the

Desert Community Bank brand.

Our team celebrated Desert Community Bank's
eighth anniversary in 2007. We have faithfully
served the Las Vegas community since 1999. We
continue to offer a high level of personal banking
and consulting services to help businesses maximize
their potential and weather any economic storm

that may come our way.

We stand ready to assist small businesses in Las Vegas
with a full platter of financial services and decades
of banking experience. We are very proud of our
past business achievements and we are optimistic

about the economic future of Las Vegas.

Desert Community Bank is bullish on business and
the business community is just as bullish on Desert

Community Bank!

— James W. Howard, President & CEO
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Red Rock Community Bank experienced a rock-solid
year in 2007. Building on a terrific foundation we
added five new officers; took on new community
commitments to broaden our presence; and are
growing the bank safely, soundly and profitably.
We believe we are one of southern Nevada’s best
kept secrets, but we aim to change that as rapidly
as possible.

In addition to my arrival in 2006, the bank
welcomed Steve Borgna, Lee Steinhauer, Winona
Houk and Margaret Kruglov during 2007. The five
of us together have more than 120 years of banking
experience.

But the real success is our ability to motivate
the entire staff to grow the bank in the areas of
commercial banking, wealth management and
residential mortgages. For the convenience of our
employees and clients, we developed a one-page
information sheet. If a customer wants to borrow
money, our employees refer to the list of credit,
loan and leasing products that are available. If a
customer wants to deposit or invest money, the
employees refer to the product list of deposit,
checking and investment services.

BOARD OF DIRECTORS

Use of this reference tool is helping our team to
expand existing relationships and build new ones.
Our strategy is to establish a relationship with
one product and build from there. Improving
our product knowledge and engaging customers
resulted in many new deposit, loan and investment
accounts, including more than a dozen new million-
dollar accounts. There is also added emphasis
on obtaining business referrals from our board
members.

Red Rock Community Bank is located in the heart
of Summerlin, one of the largest master plan
communities in the country. In order to brand
the bank, we are active with more than 35 local
community organizations. We are involved in the
Nevada Development Authority, Latin Chamber
of Commerce and Faith Lutheran School Business
Advisory Council, to name a few. This aggressive
publicity campaign will level out in the years
to come but we will always make community
contributions where they are needed the most.

Tom Mangione, now our Nevada Region president,
along with our longtime employees and board
members, have laid a rock-solid foundation. On
that strength we are growing a high-performing
Red Rock Community Bank.

— J. Randall Boesch, President & CEO
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USNY Bank debuted in July 2007 as Capitol
Bancorp's first bank established in New York state
and the Northeast Region. We have banking
operations in two distinct markets about 150 miles
apart in upstate New York. We operate in Geneva
on beautiful Seneca Lake as Bank of the Finger
Lakes and in Cooperstown, home to the National

Baseball Hall of Fame, as Bank of Cooperstown.

The Finger Lakes region of New York is known
for majestic, glacier-formed lakes and a rapidly
developing winery business. Our main focus at Bank
of the Finger Lakes is to provide financing to small
and mid-size businesses, agribusinesses, diversified
agricultural operations, commercial real estate
owners and developers, professional practices and

individuals throughout the central Finger Lakes.

We have developed strong relationships with some
area wineries since we have been open. Red Tail
Ridge Winery is one example of these relationships.
Nancy Irelan and Mike Schnelle relocated from
California with plans to establish a high-quality
vineyard and winery operation. They were looking
for financing to help complete their vineyard
development project and construct a new tasting

room. Working closely with our clients, we put
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together a financing package that helped them

complete the first phase of their long-term plans.

Cooperstown is well-known as the community
where the game of baseball was invented and the
Hall of Fame is located. It is also home to many other
museums. Our main focus at Bank of Cooperstown
is to provide locally-delivered banking solutions to
businesses, tourism-related enterprises, professional
practices and individuals throughout this beautiful
region.

We have been fortunate to assemble an exceptional
team of experienced bankers and an active board
of directors. Each location has also established
their own boards with members specifically from
the Finger Lakes and Cooperstown markets to
help us grow USNY Bank through referrals from
their business contacts within these respective

communities.

We are most grateful for the positive market
reception and strong support we have received
in 2007. We are positioned to move forward
and continue our growth as we become further

established in our communities.

— R. Michael Briggs, President & CEO
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For Bank of Bellevue, 2007 was a
year for partnering with spheres
of influence to generate new
business opportunities and with
nonprofit organizations to offer
hope to local families in need.

On the business development
front, the bank partnered with
accountants and consultants to
host seminars for business clients
and prospects. One seminar for
medical practitioners, held jointly with a local CPA
firm, covered growth strategies and succession
planning. We also hosted two seminars with a
local consultant who detailed the principles for
sustaining profitable growth for small businesses.

During 2007, we successfully rolled out our new
remote deposit product that allows us to offer
convenient deposit services to business clients,
regardless of their location. This has enabled us to
serve clients who need to be closer to the bank and
has resulted in significant new demand deposits.

Economic indicators in our area remain strong,
maintaining Bellevue’s stature as an idyllic place
to live and work. Commercial development activity
continues to fuel the growth of quality jobs. In
the meantime, residential real estate is holding its
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value because of state and local growth
management policies that protect our natural

resources.

Illustrating our community commitment, the
bank partnered with Hopelink, a local nonprofit
organization serving families in need, for a “Creating
Hope Campaign” during the holiday season. The
bank was a collection point for donations of food,
baby items and hygiene products. The campaign
ended with a “Day of Hope” at the bank as our
staff served refreshments to thank customers,
board members and supporters for their generous

contributions.

We are creating brand awareness through our
participation in prominent community projects
and business organizations. One of the many ways
our team is dedicated to the betterment of our
community is reflected in the high percentage of
our employees who made generous contributions
during the annual United Way campaign. In 2007,
I was honored to represent our bank as a newly-
elected member of the Bellevue Chamber of
Commerce board of directors.

The past year was productive for Bank of Bellevue as
it launched our transition from a de novo financial
institution into a high—-performing business bank.

— Andrew P. Barlass, President & CEO
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Bank of Everett completed its first full year of
operation in 2007. We experienced many successes
and our veteran staff is embracing the opportunities
as we grow our business into a high-performing
bank.

We are building our customer base through our
service model of community banking. Our theme at
Bank of Everett is “Exceeding Your Expectations.”
Our average of 22 years of experience per employee
helps us build our client base and truly serve as a
financial partner with our customers. The word is
spreading.

“QOur office manager can’t stop raving about Bank
of Everett,” says James Courrier, DDS. “She loves
the courier service and not having to leave the
office to make deposits. Bank of Everett reflects
the service standard that we have established at
our dental practice. The knowledge, service, and
personal touch that my bankers offer exceed our
expectations, every day.”

Product and operational expertise was clearly
demonstrated in 2007 as we implemented a
convenient and sophisticated cash management
suite of products and remote deposit capability for
our business customers. The Certificate of Deposit
Account Registry Service® (CDARS) which insures
deposits of up to $50 million for high net worth

customers and  nonprofits,
attracts deposits, broadens
relationships and has proven
to be a successful product.

Our staff’s product knowledge
was recognized as employees
served on task forces and
strategic teams for Capitol
Bancorp. At the same time,
we have found that the CBC
model is a very effective one,
providing true community
banking with sophisticated
support and services.

Bank of Everett’s board of directors and staff are
very involved with the community. We actively
participate with organizations such as the Everett
Chamber of Commerce, Providence Everett Health
Clinic, Everett Rotary Club, Everett Community
College Foundation and the EverTrust Foundation.
Additionally, the United Way recognized our bank'’s
team for its generosity.

“Exceeding Your Expectations” is ringing true in
Everett where the community bank of choice is
becoming Bank of Everett.

— Michael R. Deller, President & CEO
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Bank of Tacoma debuted at the start of 2007. Our
goal is to stand tall among the financial institutions
in Tacoma. Our experienced team has embraced the

tagline, “Customized Banking Your Way."”

Our team members have been heavily involved in
the community this past year as we began to build
the Bank of Tacoma brand. Taking part in our first
United Way campaign, we proudly reported 100
percent participation. Bank of Tacoma was also
involved with The American Heart Walk, Tacoma
Pierce County Chamber of Commerce, Tacoma Art
Museum, Tacoma Goodwill Industries, Franciscan
Health System, Tacoma YMCA, Downtown Tacoma
Rotary Club, Emergency Food Network, Geneva
Foundation, Mary Bridge Children’s Hospital and
Catholic Community Services.

In 2007, | challenged our team to bring in $2
million in deposits in one week. They brought in
$2.4 million by calling our investors, offering our
competitive money market account and rising
to the challenge with persistence and a winning
attitude. We also adopted a blitz calling program
where just about every team member got out of
the office and called on prospects and customers
on a given day and then met back at the bank to

report the results and feedback. This program has
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been very effective in building new relationships.

In our first year, we had solid loan, deposit and
fee income growth by focusing on building strong
and lasting relationships with our customers. Our
board members have been very helpful in referring
business to the bank from their friends, colleagues
and associates. At the suggestion of John Xitco, one
of our board members, we recently presented all of
our directors with dual-sided business cards with
their name on one side and my name on the other
side in order to make it easier for them to provide

the bank with referrals.

We

campaigns as we expand on the strong foundation

look forward to many more successful

we laid in 2007. We customize our expanding menu
of financial services the way our customers want it

— or simply put, “Customized Banking Your Way."”

— Michael W. Hansch, President & CEO
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High Desert Bank opened its doors
for business on September 26, 2007,
as Capitol Bancorp's 55* affiliate bank
and the first in the state of Oregon.

Our slogan is “Local Service —
Local Knowledge.” We started
the bank with 160 investors and a
board of directors whose members
have longevity and success in the
community. Our staff averages more
than 16 years in banking.

The bank derives its name from the elevated arid
region of central Oregon where our community
is established. The panoramic Oregon Mountains
give us a gorgeous backdrop to the west. Bend,
a thriving city of more than 80,000 residents, is
developed at the bend in the Deschutes River. It is
the hub of Deschutes County, the fastest growing

great weather, quality education and a relatively

moderate cost of living.

Our staff members know the importance and value
of community involvement. We volunteer and serve
on the board of directors with the United Way,
Rotary Club, Boys & Girls Club of Bend, Volunteers
in Medicine, Economic Development for Central
Oregon, Risk Management Associates, Habitat for
Humanity, March of Dimes, Chamber of Commerce

and Mountain Star Nursery.

High Desert Bank will be a vital part of this vibrant
community by epitomizing the Capitol Bancorp
model — seizing the plentiful opportunities to
provide for the financial services needs of small
and mid-size businesses and professionals. Since
our debut, we have experienced solid loan and
deposit growth which has provided a strong and

fundamental basis to achieve our aggressive bank
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county in Oregon and the sixth fastest in growth goals for rapid profitability.
in the country. Founded as a lumber town in

. . We are looking forward to maximizing our potential
1905, Bend has transformed itself into a summer 9 9 P

. . in the coming years as High Desert Bank becomes
and winter recreational area, a great place to 9y 9

. . . . an ever-expandin resence in our marketplace.
live, work and raise a family. It has a solid core P 9P P

. . We will achieve success with dedication, diligence
of local and regional businesses, and the lowest

unemployment rate in the state. The quality of life and building relationships that last.

is enhanced further by excellent medical facilities, — Larry R. Snyder, President
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Issaguah Community Bank opened its doors
for business in July 2007 as the 53 member of
the Capitol Bancorp family. Our bank’s debut
represented the culmination of efforts on the part
of the bank’s board members and staff to create an
enduring community bank to support the businesses

in the greater Issaquah market.

It is the goal of Issaquah Community Bank to
become a significant part of the fabric of our
community. With that in mind, we recruited
board members who are well established in the
community, yet represent a diversity of business and
social allegiances. Each of our board members is a
valuable resource in developing new constituents
for the bank and strengthening the community we

serve.

Our staff personifies
the bank’s motto
each and every day.
“Relationship banking
with a personal touch”
characterizes the value we place on each customer
we are honored to serve. Our experienced bank
professionals provide the leadership and creative
resources that help to differentiate Issaquah
Community Bank from other financial institutions

in our marketplace. Their knowledge and expertise
provide a valuable resource in marshalling the

growth of the bank.

It is our goal to establish Issaquah Community
Bank as a cornerstone of our community. We want
the bank to be viewed as an organization that
cares and a valuable resource in supporting local
business. Since the bank was launched last summer,
we have already been active in supporting various
civic activities, including our local Chamber of
Commerce’s major festival. We acknowledge the
value of building these relationships, not only
because they help publicize our bank and lead
to new business opportunities, but also because
we are fulfilling a genuine need for businesses to

become involved in our community.

With the valuable resources made available to
us through our affiliation with Capitol Bancorp,
Issaquah Community Bank is poised to be the agent
of positive influence within our community. This is

an exciting opportunity which we all embrace.

— Robert M. Ittes, President
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Founded in June 2006, the team at Bank of Valdosta
enjoyed the bank’s first full year of business in
2007. In order to handle our growing customer
base, we expanded our team to 12 employees, who
have more than 100 years of combined banking

experience.

Over the past year, the bank has
embraced the community much like
the community welcomed us when
we opened our doors. In 2007, we
supported our local farmers and the
agricultural industry at the annual
Lowndes County Ham and Egg
Show. Employees gave several tours
of the bank to school children. Two
employees are officers with the Rotary
Club. We are active with the Lowndes
Valdosta Chamber
South Georgia
Hospice, United Way, LAMP (Lowndes Associated

Ministries to People),

of Commerce,
Regional Library,

and the Homebuilders
Association. We also supported Special Olympics
and have helped out with local youth sports.

In 2007, we began publicizing the bank throughout
Valdosta and Lowndes County with an aggressive

advertising campaign on the local NBC affiliate
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television station. This advertising package included
60 commercials a month. The 30-second spots ran
Monday through Friday during the Today Show
and the local news at noon, 5 pm and 11 pm.
The commercials featured bank employees and
board members as we introduced our full-service
community bank to the viewing
public. The first commercial took place
inside the bank as we highlighted our
commitment to excellent customer
service and our products and services.
The subsequent commercials were
designed as cross marketing vehicles
as they showed our team members at
some of our customers’ businesses.
This is the type of win-win approach
that we believe will make our
hometown bank successful for many

years.

We know the success of our bank will be determined
in good part by the success of our community,
so our plan is for Bank of Valdosta to grow and
prosper with Valdosta and Lowndes County. The
future is as bright as a sunny day in our pleasant
Southern climate.

— Matthew D. Stanaland, President
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During the past year, Community Bank of Rowan
established itself as one of the premier community
banks in Rowan County. Our two locations have
experienced significant growth since opening in
February 2006. Our goal is to continue to grow
profitably and become the bank of choice in Rowan
County.

As we look toward the future, we recognize that
our success is dependent upon our customers. We
truly believe that delivering outstanding service is
critical to our continued success. We have expanded
our “Customer Always First” campaign, which
includes staff initiatives, as well as a customer
service measurement program that provides our
valued clients a way to give feedback on the services
they receive. We are also continuing our employee
rewards program, which recognizes outstanding
customer service.

Other initiatives include an increased focus on our
mortgage services. We are actively working with
local real estate agents on a variety of marketing
programs designed to enhance our relationship
and improve the home-buying process for our
customers.

We are also focusing our marketing efforts, going
from start-up awareness to product marketing.
New initiatives in the coming year include emphasis
on commercial deposit accounts, mortgage loans

and a new generation of profit-
generating checking accounts.

Our community is where we

live and work and our officers

continue to play a vital role

in area organizations. We are

actively involved in various

local organizations, including

the Economic Development

Commission, Rowan Regional Medical Center,
Habitat for Humanity, Alliance for Tomorrow, Rowan
Jobs Initiative and the Rowan County Chamber of
Commerce. We also support numerous area groups
and schools, including local Civitan Clubs, Rotary
Club, several school-based initiatives and other
community-based nonprofit organizations.

One exciting community initiative this year was the
campaign to construct a brick-and-iron fence for
Livingstone College’s Salisbury campus. We led the
campaign in raising funds and gaining community
support for this project.

We look forward to continued growth and
becoming the high-performance bank of choice in
Rowan County.

— Bruce D. Jones, President & CEO
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By expanding our market
and growing our loan
portfolio, First Carolina
State Bank reached record
asset levels in 2007. In
addition to our existing
service area of Nash and
Edgecombe counties, we opened a loan production
office in Greenville and added staff familiar with
the Greenville/Pitt County market.

Greenville is a growth market in eastern North
Carolina. It is the home of East Carolina University
and a large regional hospital and medical school
that was recently approved for a dental school.

Total loans increased by more than a third in 2007
and the Greenville office contributed significantly
to that growth.

Our staff continues to maintain a high level of
involvement in our communities. Our employees
are active with the chambers of commerce and
United Way in both Rocky Mount and Tarboro.
They are volunteer tutors with the Communites in
Schools of the Rocky Mount Region, Inc. program
and are members of local civic clubs.

In December, we became the title sponsor of the
First Carolina State Bank Half Marathon Road Race.
A new race for the Rocky Mount area, the half
marathon attracted more than 600 runners. The

activities also included a family 5K, one-mile fun
run and 100-yard dash for younger children. The
proceeds from the events were donated to local
charities.

In 2007, we provided sales training for our associates
and implemented a sales incentive program that
increased product sales and referrals within the
bank. We also added a Capitol Wealth Advisors
investment executive to enhance the product
offerings for clients and prospects in our expanded
market.

Our bank’s board of directors has been very involved
in the bank’s growth this year as they continue to
be a great referral source for new business and
personal relationships. They promote our bank in
the community and are supportive of our efforts to
make First Carolina the premier community bank in
our markets.

In the coming year our plans include building on the
strength of our experienced staff and support of
our board to continue to grow our bank profitably
while providing the quality of service our loyal
customers deserve.

— Timothy N. Taylor, President & CEO
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Peoples State Bank is a driving force
in the community of Jeffersonville in
Twiggs County, helping fund economic
development and furnishing the
financial services for area businesses
and families.

The past year was filled with strong
growth and continued community
support for the bank. Customers and
community members alike frequently
comment about the beautiful new appearance of
our facility, which underwent a major renovation.

The successful implementation of a new bank
operations system allows our staff to offer
additional products and services to our valued
customers. We have grown customer participation
in Internet banking, cash management products,
home equity lines of credit and mortgage lending.
While our bank now has the state-of-the-art
products and services available at many modern
financial institutions, we retain the personalized
customer service that people in Twiggs County
appreciate from their hometown bank.

Our focus remains on our most important asset:
our customers. To show our appreciation for their
continued support, and to raise awareness of the
bank in Twiggs County, we launched a monthly
customer appreciation day. This ranged from
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preparing refreshments for customers and holding
drawings for boxes of chocolate and Easter baskets,
to delivering a fruit and chocolate basket to
residents of a local senior care facility.

We also welcomed a new officer to our team, B.
Kay Howell, who became the bank’s executive vice
president and chief operating officer. Kay brings
21 years of banking experience, which includes her
previous position as a regional retail manager at
another bank prior to joining our team.

We continue to serve our wonderful community by
supporting several local organizations, including
the Twiggs County Booster Club, the Twiggs
County Department of Children’s Services and
Twiggs Academy. Our officers are dedicated to
being involved in community affairs. For example,
Mae Starley, a senior officer, was appointed to the
Twiggs County Economic Development Board.

Growth, customer satisfaction and teamwork will
be our focus as we tackle future challenges. We
will continue to serve the local community while
expanding our reach into the adjoining counties
that make up our market area.

With hard work and community support, the staff
of Peoples State Bank anticipates a bright future.

— Bruce D. Jones, Interim President
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As Sunrise Bank of Atlanta’s first full year of
operation, 2007 will be remembered as a time
when we gained momentum and took advantage
of several business and marketing opportunities.

SPOTLIGHT ON THE ARTS

As the volunteer chairman of the Fulton County
Arts Council, our region’s largest arts funding
organization, | know that Atlanta’s nonprofit
enterprises are viable small businesses with
specialized banking needs. Because of this, more
than 25 nonprofit organizations have accounts
at our bank representing significant deposits and
loans.

Our slogan — The Art of Banking — is a registered

trademark, communicating our personalized

approach to community banking as well as the

value we place on the arts. The term is incorporated
in all of our marketing efforts and
we continue to host art exhibits
showcasing local artists and their
latest creations.

FOCUS ON INTERNATIONALS

Through involvement in many
international chambers of commerce, we have
penetrated another niche market — becoming the
bank of choice for many international executives
moving to Atlanta. By building strong relationships

with these executives we can make their transitions
smooth by fulfilling all of their banking needs.

As our regional governments make business with
China a priority, we are helping several Chinese
executives acclimate to Atlanta. Last year, Fulton
County initiated an impressive business and cultural
exchange with Chengdu, China. Hundreds of people
visited Sunrise Bank when we hosted a reception
honoring the Chinese delegation.

STAFF KEEPS GETTING STRONGER

Several savvy banking professionals joined Sunrise
in 2007. Adding international citizens to our staff
with multiple language skills opened valuable
introductions to Atlanta’s burgeoning international
communities. The results are a diversified base of
deposits and loans that are growing the bank.
We also added a seasoned wealth advisor to our
bank as part of Capitol Wealth Advisors. Wealth
management is another specialty that enhances our
ability to provide personalized service and custom
financial solutions.

As one of only 16 Georgia banks certified to offer
the SBA's new Patriot Express loans for veterans, we
hosted two free seminars as another way to reach
out to prospective customers in our community.

— Charles H. Green, President
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I am gratified and honored that Bank
of Fort Bend, located near Houston,
is now a part of the Capitol Bancorp
family and the first affiliate bank in
Texas. We are very excited about this
business model which we believe
combines the best advantages of
local, community bank customer
service with the product and
technological support that is similar

to those offered at the larger regional and national
banks operating in our Fort Bend County market.

We have been very fortunate to have built a
veteran, experienced staff of friendly faces. These
individuals are well known in our community and
have a loyal following of business and consumer
customers who are also joining us. Our staff
members are actively involved in our community as
volunteers for churches, youth sports organizations
and as directors on the boards of local nonprofits.

Fort Bend County has been one of the fastest
growing marketplaces in the U.S. in recent years.
Fort Bend’s population growth from 1990 to 2000
was an astounding 57 percent compared to the
national average of 13 percent. Household income
in 2000 for the area was also very strong, averaging
$77,861 compared to $50,248 nationally.

BOARD OF DIRECTORS

We found an opportune location on
one of the main entryways to the
900-acre Sugar Land Business Park,
which is home to approximately 100
distribution, light manufacturing
and service companies. We are the
only banking facility in the business
park so we offer convenience plus
personalized community bank service
with customized financial solutions
that can be as sophisticated or as simple as our
customers need.

Our contacts in this market and the advantages
in our business model have allowed us to attract
a first-class, highly visible and active board of
directors. They have all expressed a strong desire
to help us grow in this marketplace through their
personal businesses, with a continued stream of
referrals and by acting as “cheerleaders” for our
bank whenever possible.

We are truly blessed with this opportunity and
we are tremendously excited about our future.
We look forward to working with folks from our
previous relationships and with the new friends we

are meeting!

— R. Bruce Mercer, President
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Bank of Las Colinas opened for business in
December 2007 as Capitol Bancorp Limited’s 60t
affiliate bank. Our goal is to establish meaningful
and long-lasting relationships with our clients, who
we believe are our most valuable assets.

Our staff of 11 veteran bankers understand that
true relationship banking is growing increasingly
rare. As a result, Bank of Las Colinas was founded on
the principle that most commercial and consumer
customers want a skillful and insightful banker with
the ability to assist with all facets of their financial

needs in a timely manner.

In addition to our team of experienced banking
professionals, we have also assembled an excellent

subscription process
when the demand
exceeded the amount
of stock available.

Our bank is located in
the Las Colinas district
of Irving, situated
in close proximity to
Dallas and Dallas/Fort
Worth International Airport. Since the conception
of Las Colinas in 1972, the area has become home
to many corporate headquarters, luxury hotels and
upscale residential communities. In addition to
being one of the first master-planned communities
in the United States, Las Colinas is also one of the
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board of directors which consists of customers . .
I wit ' Y largest mixed-use developments in the Southwest.

and business leaders. Their referrals, contacts . . S
This blend of commercial and consumer activity is a

and experience are key to achieving our growth . .
xpert y Ieving our grow perfect match for our business model, which seeks

objectives and crucial to our marketing strategy. to provide a superior alternative to the common

With their assistance, Bank of Las Colinas is poised . .

banking experience.
to become a high-performance bank for businesses,
professionals and consumers in our vibrant Our team of bankers and directors are approaching
2008 with enthusiasm. We intend to deliver

exceptional customer service to our existing

community.

From the early organizational stage through the customer base and to many new friends.
capitalization process and the bank’s opening,
our previous customers and the residents of our — Gerold L. Hooker, President
community have enthusiastically welcomed our

new bank. This was evident during the stock
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For Amera Mortgage, 2007 was a period of
expansion to meet the demands of a growing
number of affiliate banks and one of change
in adapting to the evolving landscape of the
residential mortgage industry. Amera held two
multi-state sales conferences for Capitol Bancorp,
which brought mortgage originators together
to address the needs of the national sales force.
These were forums where mortgage loan officers
could establish relationships, network and allow
Amera’s management to discuss plans for future
technology enhancements to aid in the origination
of mortgage loans.

In the West, the sales meeting focused on bringing
fresh ideas to the table. We shared best practices
to spread the success experienced in markets
throughout the expanding footprint of Capitol
Bancorp. Mortgage lenders shared business plans
and successful strategies while Capitol’s marketing
department presented a variety of marketing tools
created in conjunction with Amera and individual
banks that are now available for use by mortgage
lenders nationally.

In the East, additional focus was placed on sales
success in the mortgage business. In particular, we
looked at methods for setting and achieving sales
and income goals through the utilization of specific

sales and marketing strategies.
Additionally, Amera focused on the
changing mortgage landscape and
the tools it is providing through
its client service and product
placement groups to ensure that
Capitol Bancorp’s affiliate banks can
continue to provide a wide array of
mortgage products and services to
their clients.

From a technology standpoint, we

have begun a process to consolidate

mortgage origination technology under a single
umbrella while expanding our automated pricing
and guideline engine. The pricing engine serves as
a single point of reference for all investor products
offered by Amera. We will also be evaluating a
front-end origination tool that will complete this
migration and further streamline the origination
process.

As we move forward, we have positioned Amera
Mortgage to meet the needs of a growing number
of affiliate bank clients as well as the clients
served by our retail originators. We vow to adapt
responsibly to changes in our industry.

— Mark A. Janssen, CEO
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At Capitol Wealth, we provide our customers wealth
advisory solutions through a trusted advisor at many
of our Capitol Bancorp banks. Besides growing
noninterest income for the Corporation, our efforts
are directed at assisting customers in preparing
today, so they can be financially secure tomorrow.

Throughout 2007, | have had the opportunity to
visit most of our affiliate banks, receiving a warm
welcome and enthusiastic support from both
bank presidents and their boards of directors.
These personal visits have provided tremendous
feedback that has enabled us to improve our
customer service. Furthermore, board members
have provided many introductions to qualified
candidates who have joined our team as the wealth
advisor expert, providing positive financial results
to the customers of our local banks as well as the
Corporation overall.

With that said, | am proud to report that we more
than doubled our business in 2007. Here are our
other achievements:

Launched an acquisition strategy, purchasing
an investment advisory firm and a commercial
insurance agency, which added substantial
assets under management with a healthy boost
to our projected revenue;

Grew total assets under management
considerably;
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Added 15 new bank wealth programs, bringing
the total number of financial advisors on our
platform to 40;

Deployed tools to our advisors
assisting them in delivering
financial planning advice to
our customers; and,

Implemented a branding

strategy (“Prepare Today, Secure Tomorrow")
that can be found in our brochures, web site
and electronic kiosks.

In 2008, we will continue to accelerate our growth,
broaden our financial network, and improve our
services to our clients through the following, multi-
faceted plan:

Expanding our acquisition pipeline;
Obtaining a national trust charter; and,
Recruiting additional talented financial advisors.

Finally, 1 would like to thank our employees
for their contribution, our customers for their
confidence and each of our bank presidents and
their board members for their support. We look
forward to serving your needs and exceeding your
expectations.

— Robert R. Hogan, President & CEO
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